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Admin Know-How # 16

Surpreasives, and the AdminisfratorT
"BOVW TO LETECT 8Ps ASAANfADMINISTRATOR.:

Phere ore three arens of detectiob whiceh an Administratoer
ize in the dctection of a Buppressive Person.
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(1) TFo Ethics change
(2) Hq‘Casé change ™
(3) No Admiv change.

kn 5P (Suppressive, Person) is unable tc change because he
cannot, himself, confront.  Ec is badly "out ¢f valevnce”
Therefore; not being able %o lock at things directly he iz uesble
%o er=zse them or even see¢ what they ave. guchk people ofter have
sz curtain of pictures they look at instead of the universe
arourd them. ' They do not eee a2 building. . They see a picture
of & building in frent of the building. They are nct a2t ihe
point from which they view things.

Thus they are peculiar in thet they,can’'t change.
The thréeipfincipa1 zones in a Scientology org are .
(1) Fthics

(2} Tech

(3) Admin,

We have the natural lsws of these subjects, each one.

If you cen get inm Ethics you cepn get in Scn technology
If you can get in.Schn technology you can get in Admin. If you
zan get all three in yeu have an org and have expansion.

If you can't get inm tech, Ktkhies is out. If you can't
get in Admzn, both. tech and ethics are out.

- Tne sequence things that Lave to be goﬁ@en inﬁ

%o make
an ora is 1st Ethics, 2nd ‘Teeh, 2rd Admin.

. Whexre one of these goes out ~the org coutracts.

¥We hive these three sciences. To- really handleA+b¢ng

one has to be a mﬂster of ail three, even to live a good pervona1
13*@. v ‘ o .

- By "get in" we mean get it applied-andﬂeftective.

We live ip & very wogay world st this time. The wog i&
A t-Ethics he is lmvang on whet  emounts (o & criminal society.

When we tr; tc get tech in on the “1anet we run into the
out-Ethics areas and th‘s is the reel scurce of our troubles
where wé have any, . We are ‘getting in tech before .we get in
Ethiecs, It can be done (obv:ously, since ve ars dolng itd.
Put it is & heavy strain at best

Just because we do not av once ge+ E‘h;cs in. on yhe phawet
does not mean ve can't get any tech vn,_

"By handling smell sectors, Deginning w;th velf and Sen
grouyps and orgs, we camn ccrnhinus to repeat the. oyc*es of thrfé -
Ethies, Tech, Admin, Gradually we enlzrge the numbers we have
and gradually cur sphers of L¥Fics - Tech - Admin expends. And
we one dey have Ethwies in cn tas plaret, Tech in on the planet,
Adnir in on the plenei . ‘ '




The only stumbling bloek is the SP. This person f{about
10% of the population) is vnable to change. We can process them
if we can get them to sit still. '

But these are the hidden booby iraps which make one's life,
one's f&mlly, one s org, one's natior, one's planet e rough —‘rough
nrop031t10n.

Ninety percent of the people say, "Ethics great, Tech greet
Admin great." And away we go.

Ten percent say, "Horrible horribdle horridle.”  And csannot
elther see or change. They are the true psychotlcs no matter how

"sane they sound. The people in 1nst1tut10ns are genersally only
their victims. -

Thig 10 percent, one must be able to detect and weed outb

so they don't contaminate areas we are dbringing up in ethics, tech’
and admin.

our pollcy is we don't waste time on themn. To cater t0

them is to betray 90% of the population. So we set them agide
for another day.

We get them off 1ines; out of orgs and to one side.

The true character of these people is usually mesked in
many ways._ They are expert only in deception and can take on
any guise '

To listen to them one would suppose he was talklng to his
best frzené sometimes. Except the knife in one's back ic also
driven in by thenm.

i

We have much tech to describe them.

But one does not have to be an suditoer with a meter to find
these people.

‘An'a&ministrator only needs to know the three things about
then. {1) T¥o chenge in Ethics.
(2) Ho change in Case.
{3) HNo change in Admin.
These people have
(1) Thick Ethics files.
(2) Thick (or no) case files.
i (3) Thick full (or no) comm baskets

1t you Just dismissed anyone who hed all three you weuld
have gotten rid of an BP.

It works this vey. When you start to get in Ethics mest
people "learn the ropes" fast. The-- may have a fev down condi-
vlcns and chits or ever courts or comm eve but you see the
?requency dwindles and eventually varishes or nearly 50.

When you start to get in tech on 2 person, it may be & hard
haul for & while angd +hen it begins to level out end get eesier.

When you start to get in Admin the conquLQn eround some

nerson may be great but after & while the lines and policies
ralghten out.

None are good little angele. But 90% make progress in
these 3 fields of Ethics, 'tech and admin.

- The 8P does KOT make any consistent progress at all and
lapses every time.

As only 10% of the peOple then are making nearly all the
tough work in Ethics, Tech and Admin, the thlng to do then is to
get them off the: lines rather than betray 90%.

And the '8P is detectable in ALL THREE AREAS. It needs nc¢



microscope to find owt who on a stsff has the seniors working sc
herd for so little gaip.

Their sthics file is huge, their case file either doesn't
exist at all cr is very fat, their comm lines are jammed, their
poliecy is out end their stats are on the bottom eternally.

So as an administrator you can detect SPs. You better
had. ~ YOUR OWN STATS WILL EE DOWK TC THE DEGREE YOU FTAIL TO
DETECT THEM. '

Just g to your files and lock at the desks and sack who-
ever getisfirs all three conditions adbove and you can't miss and
WILL be able to breathe. !
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